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Surgeons are known for their technical skills, precision, and 
ability to make life-saving decisions under pressure. However, 
there is another aspect of their work that is often overlooked - 
their mindset. The mindset of a surgeon can play a crucial role in 
their ability to perform complex surgeries and handle the stress 
and challenges that come with the job. In this article, we will ex-
plore the different aspects of the mindset of surgeons to stay fo-
cused and maintain a growth mindset.

Here is the mind map for surgeons.

How imagination can help to do better surgery? 
Imagination can play an important role in helping surgeons to 

perform better surgeries. Here are a few ways in which imagina-
tion can help.

Imagining the surgical procedure in advance can help the sur-
geon to visualise the steps involved, the positioning of the instru-
ments, and the potential complications. This can help the surgeon 
to prepare for any unexpected events that may arise during the 
surgery. Imagining the surgical procedure in advance can also help 
the surgeon to plan the surgery more effectively. By visualising the 
steps involved, the surgeon can anticipate potential challenges and 
plan accordingly. Imagining new and innovative techniques can 
help surgeons to develop new surgical approaches that can lead 
to better outcomes. This can be particularly important in complex 
surgeries where traditional approaches may not be effective.

Overall, imagination can be a valuable tool for surgeons in help-
ing them to perform better surgeries. By visualising the procedure, 
planning ahead and innovating new techniques surgeons can en-
hance their skills and improve patient outcomes.

How parrot’s law applicable in surgeons life? 
Parrot’s Law states that “People tend to repeat actions that have 

been successful in the past, regardless of whether they remain rel-

evant to the current situation”. In the context of a surgeon’s life, this 
law can be applicable in several ways.

Continuing to use outdated techniques as Surgeons may have 
learned certain surgical techniques early in their careers that were 
effective at the time but have since been surpassed by newer, more 
advanced techniques. However, due to Parrot’s Law, some surgeons 
may continue to use these outdated techniques, even if they are no 
longer the best option for their patients. Failing to adapt to new 
technology even if it could improve their patients’ outcomes. They 
may prefer to stick with the tools and techniques they are familiar 
with, rather than taking the time to learn and adapt to new tech-
nologies.

Overall, Parrot’s Law can be a warning for surgeons to remain 
vigilant about staying up-to-date with the latest advancements in 
surgical techniques and technology. They must continuously evalu-
ate their practices and make changes when necessary to ensure the 
best possible outcomes for their patients.

How 80/20 law can be helpful to surgeon to do better surgery? 
The 80/20 law, also known as the Pareto Principle, states that 

roughly 80% of effects come from 20% of the causes. In the context 
of surgery, this principle can be applied in several ways to help sur-
geons improve their practice and outcomes. Here are some ways in 
which the 80/20 law can be helpful to surgeons.

Focus on the most critical aspects of the surgery: The principle 
suggests that 80% of the positive outcomes in a surgery come from 
20% of the crucial steps. By identifying these crucial steps, sur-
geons can focus their attention and efforts on these steps, rather 
than spending an equal amount of time on all steps. This can lead 
to more efficient use of their time and better surgical outcomes.

Prioritise patient needs: The 80/20 principle can also help sur-
geons to prioritise their patients’ needs. By identifying the most 
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important factors that contribute to positive outcomes, such as 
patient health and medical history, surgeons can prioritise the pa-
tients who are most likely to benefit from their care.

Identify areas for improvement: By applying the 80/20 principle 
to their surgical outcomes, surgeons can identify the areas in which 
they are most effective and the areas that need improvement. This 
can help them to focus on improving those areas, leading to better 
outcomes for their patients.

Maximise resources: The principle can also help surgeons to 
maximise their resources, including time, personnel, and equip-
ment. By identifying the 20% of resources that contribute to the 
most significant impact, surgeons can allocate their resources 
more efficiently, leading to better outcomes and more efficient use 
of their resources.

How 10000 hour work can improve surgeon’s skill? 
The idea that 10,000 hours of practice is necessary to become 

an expert in any field was popularised by Malcolm Gladwell in his 
book “Outliers.” The principle can be applied to surgery as well, and 
there is evidence that extensive practice can improve a surgeon’s 
skill. Here’s how.

Mastery of technical skills: Surgery involves complex and intri-
cate technical skills, which can only be mastered through extensive 
practice. By spending a significant amount of time performing sur-
geries, surgeons can become more proficient in their techniques 
and develop muscle memory, making their movements more pre-
cise and efficient.

Familiarity with equipment and procedures: Surgery involves 
the use of various tools and equipment, and a surgeon’s familiarity 
with these tools can impact the success of the surgery. By spending 
10,000 hours in practice, a surgeon can become more familiar with 
the equipment, procedures, and potential complications, allowing 
them to make better decisions during surgery.

Improved decision-making skills: Surgery requires quick and 
accurate decision-making skills, and extensive practice can help a 
surgeon develop these skills. By encountering a wide range of sur-
gical scenarios and complications, a surgeon can become better 
at making decisions quickly and effectively, leading to better out-
comes for their patients.

Confidence
Confidence is crucial in surgery, and extensive practice can help 

a surgeon develop this trait. As a surgeon becomes more proficient 
in their techniques, they become more confident in their abilities, 
which can improve their performance in the operating room. How-
ever, it is essential to note that quality practice is just as impor-
tant as quantity, and surgeons should always strive to learn and 
improve their techniques continuously [1-3].
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